XVI MEXAYHAPOJAHASA OJIMMIINATA
MU «Bekrop passurusa: MEHE/KMEHT»
OTBeTbTE HA BOIPOCHI TECTA. B Ka)KI0M BOIIPOCE TOJIBKO OJWH IPAaBUIIbHBIN BapUaHT OTBETA.

ITO Te KJIKYeBble Pe3yJbTaThl, K KOTOPbIM CTPEMUTCH NpeAnpusiTue (OpraHu3anus) B CBoeil 1esiTeJIbHOCTH:
A. TIoqUMHEHHOCTh U OPTAaHU30BAHHOCT.

b. YopasnsemocTs U mpuOBLILHOCTD.

B. Ilenu.

O3Ha4vaeT c10COOHOCTH 3P (PEeKTUBHO NPUMEHATH 3HAHUA M HAKOIJIEHHBIH ONBIT HA

NpPaKTHKe:

A. YropaBieHHe KaKk UCKYCCTBO.

b. YpaBnenue kak Hayka.

B. Vnpasnenue kak QpyHKUHS.

3akir0uaeTcsi B yNpaBJeHNH AeSITeJIbHOCTHI0O OPraHU3alNM B 1€JIOM WJIU €€ CAMOCTOSTEJIbHBIX X031 CTBEHHBIX
3BEHbEB:

A. OOt MEHEIKMEHT.

b. ®yHKUMOHAIBHBIA MEHEIKMEHT.

B. HopMaTuBHBI MEHEKMEHT.

Bua ynpasiieHYeCcKOM e TeJbHOCTH, HANPABJIEHHOM HA JOCTHKEHHE LeJIed OPraHu3aluy ¢ MOMOIIBI0 COBMECTHOMN
padoThI CyObEKTOB KaK €IUHOI0 1eJIOr0:

A. MeHempKMeHnT.

b. Koopaunanus.

B. KoHTpob.

Pa3HOBHIHOCTH aNNapaTHBIX MOJHOMOYUH, 03HAYAKIIAA IPABO CAMOCTOATEIbHOI0 NPUHATHS PeLleHN B
npejaesaax onpeaeieHHON GPyHKIUU:

A. JIuHeiiHbIE TOJIHOMOYHS.

b. ®yHKIIMOHATBHBIE TOJTHOMOYUS

B. llITabHble MOTHOMOYMS.

ITO peakuus NMOJy4arTesisi Ha COO0IeHUE OTIPABUTEISI U YYeT 3TOH peaKu OTIPaABUTeJIeM:

A. OTBeTHas peakuusi.

b. IIpsamas cBs3b.

B. O6parnas cBs3b.

Pe3yabTaT COBMECTHBIX YCHJINI YWIEHOB KOMAaH/bl, KOTOPbI OKA3bIBAETCHA 00JIbIIEe CYMMBbI OT/AEJbHBIX
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pe3yJibTaTOB ee YWIEHOB, ecJId Obl OHH PadoTaIH NOPO3Hb:

A. TlpeBocxoasmuii 3 hexT.

b. Omenomstomuii 3¢ exT.

B. Cunepreruueckuii 3G eKr.

Onpeneasiet cepy AeATeJTbHOCTH (PUPMBI, 4 TAKAKE Te YCJIYTH, KOTOPpble OHA Oy1eT

NPeI0CTABJIATH CBOMM KJIMEHTaM. JTo LeJib, AJIsl KOTOPOii OpraHu3amms CylmecTByeT U g é

KOTOpasi 10J:KHA ObITh BBINOTHEHA: i i

A. Muccus. - s "
= .

b. Crparerus.

B. buznec-nnaHn.

IlepeBox CUMBOJIOB OTIIPABHUTE/ISI B MbICJIU MOJIy4aTeJIsl:

A. Konuposanue.

b. JlekonupoBanue.

B. Pacuindposka.

Boineaunre kayecTBeHHbIE MOKa3aTean 3P (PeKTUBHOCTH MEHEIKMEHTA:

A. CoxkpailleHue pacxoJ0B Ha yIpaBJICHUE, COKPALIEHUE TPYT0EMKOCTH IPOLIECCOB YIIPABICHHUS.
b. TloBbilieHre KBanupUKALMKN MEHEKEPOB, 3aBOEBAHNE OOLIECTBEHHOTO JOBEPHS, YIOBICTBOPEHHOCTH TPYIOM.
OcHoBHBIE 32/12a4H, KOTOPbIE MOKHO PELIUTH C MIOMOIIBIO 1€JI0BbIX COBEILIaHMI:

A. YBeauuuTh NpUOBLIL U MPOU3BOIUTEIHHOCTD TPY/IA.

b. Pa3BuTure u yKpeIrieHUE MOJUTUKU NPEANPUATHS. U TPOBEICHUE €€ B KU3Hb.

B. Paccuurars nokazatenu 3¢ (HEKTUBHOCTH yIPABICHHUS.

Boiaennre 0CHOBHBIE OLIMOKH, 10IIyCKAeMble IIPU NPOBEICHUH COBCIIAHUSA:

A. He nenarotcst mepepbIBbl; HE pErJIaMEHTUPYETCS €ro MPOI0KUTENbHOCTh; HE OTPaHUYNBAETCS
BpEMsI Ha JIOKJIQ/Ibl U BBICTYIJICHHUS.

b. OrpannyeHre BpeMeHHU Ha JTOKJIAAbl U BBICTYILICHUS; IPOIOIKUTEIbHBIE IEPEPHIBHI.

ITO NepBUYHBIN, 0QMINATBHBIH JOKYMEHT, COCTABJICHHBIN 110 ONpeleJeHHOH (popMe B COIeP KA 3aNUCh
BBICTYILICHHI YYACTHHKOB COBELIIAHMA, COOpaHus, 3aceJaHUs U NPUHATHIC UMHU pelleHUs:

A. TIpoTokon penieHui.

b. IIpoTokon coBemanusi.

B. CO0pHUK BBICTYMJICHUI.

O3HayaeTr OTHOLIEHHE K APYIOMY YeJIOBEKY KaK PaBHOMY ce0e caMoMy:

A. YBaxeHue.
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b. ITapTHepcTBoO.

B. PaBHomnpasue.

IIpeacraBiasiioT c000ii 00MeH COOOLIEHUAMHU MEKAY PA3HBIMHU OTAeJIaMH, MOAPA3AeJCHUAMU, HAXOAAIIMMHUCH HA
OHOM YPOBHE B OPTaHM3AIlMHU, U MEK1Y KOJLJIeraMHu Mo padoTe BHYTPH ITUX MOAPAa3eJIeHUIl:

A. I'opusoHTanbHble KOMMYHUKAIUU.

b. BepTukanbHble KOMMYyHUKALIUU.

B. JlnaroHanbHble KOMMYHUKAIIHH.

IIpeacrasJiisieT co000H COBOKYNTHOCTH TPeOOBAHM I, YCTAHOBJIEHHBIX 3aKOHOAATEJIbHBIMH AKTAMHU, HOPMATUBHO-
TEXHUYECKUMH U NMPOEKTHBIMHU JOKYMEHTAMH, NPABUJIAMH U MHCTPYKUHUSIMH, BHINOJHEHHE KOTOPbIX
o0ecneynBaeT 0e30MacCHbIE YCJIOBUS TPYAa U PerjiaMeHTHPYeT NoBeleHne padoTawuiero:

A. TpebGoBanus Tpyna.

b. 3akonsl Tpyna.

B. be3omacHocts Tpyaa.

B Takoii ceTr pyKOBOAUTEb KOHTPOJIHPYET JAeATEJIbHOCTh NOAYMHEHHBIX. YN C/10 KaHAJI0B MOXKeT ObITh
Pa3JIM4YHbIM, HO BCErJa eCTh EHTP, K KOTOPOMY OHM CXOIATCS:

A. 3Be3na.

b. Kpyr.

B. Imopa.

CBo0oaHblii 00MeH uHGoOpManued MeKIy JI0AbMH, KOTOPbIe MOT'YT U3BJIeYb U3 3TOr0 MOJIb3Yy — 3TO XOPOIIO, HO
KOI/1a HEMOCPeACTBEHHbI 00MEH BelleT K «KOPOTKOMY 3aMbIKAHHIO» MOTOKA WX MH(OPMALH He MONaAaeT K
TeM, KTO J0JI’KEeH ee MOJyYUTh, — 3TO I10XO0:

A. IA.

b. HET.

Ha ocHoBe NPUBCACHHDBIX JAHHBIX KM3HCHHOI'O HNUKJIA NPEANPUATHSA pacnpeacauTe Craiuv KU3HCHHOI'O

NUKJIA U I'NIABHYIO 11€J1b.

Cranun ['nmaBHas nesnp
1. Poxnenue A. CuctemaTruuecKkuii poct
2. JleTcTtBO b. KparkoBpeMenHast npuObLIb
3. KOnHocth B. CbanancupoBaHHbIA pocT
4. PaHHSS 3p€oCTh I'. Coxpanenue
5. Ilpomexyrtounas 3penocts | J. OxxuBieHue
6. OxoHuaTenbHas 3peIOCTh E. BenkuBanue




7. Crapenue

K. YckopeHHslit poct

8. Bospoxaenue

3. (DOpMI/IpOBaHI/Ie WHIANBUAYAJIbHOT'O UMHIKA

A . le,26,3x,4a,58,63,71,811
b. 1x,20,3¢,4a,58,61,71,83

20 Ha ocHoBe nmpuBeJeHHBIX JAHHBIX KHU3HEHHOI0 IMKJIA NPeINPUITHS pacnpeaejuTe CTAAUU KU3HEHHOT O
NHMKJIa U IPUCYIIHI c10C00 PYKOBOACTBA KAXK/A0H CTAJAMEH.
Cranuu Cnoco6 pykoBOJICTBa
1. Poxnenue A. BbIIelIeHHOW IpYNIION JIUI]
2. JletcTBO b. IlenTpanu3zoBaHHBII
3. FOHocth B. U3numHe cBsi3aHHBIN €
TpaAUIUSIMU
4. Panuss 3pesnocTb I'. KoyuternanbHbIi
5. Ilpomexyrtounas 3pesnocts | JI. OnHuM JuiioMm
6. OxoHYaTenpHas 3PEJIOCTh E. /lenenTpaim30BaHHbBIN
/. Crapenue K. ArpeccuBHBbIi
8. Bozpoxaenue 3. HeGonb1oit rpynmoit

A. 10,2a,33,4e,5xk,6r1,7B,811
b. 11,23,3a,4¢,50,61,7B,8k

21. AMepHMKAHCKHIH MCUXO0JOr U COLMOJIOT, HCCIeA0BATEb MPO00JeM OPraHUu3alMOHHOTIO NMOBEAEHUN U YIIPABJIEHUSs B
NMPOU3BOJACTBEHHbIX OPraHU3alUsAX, OANH U3 OCHOBOIOJI0KHUKOB AMEPUKAHCKOM MHAYCTPHUAJIbHON COLMOJIOT MU U
NOKTPHHBI «4eJI0BEYeCKUX OTHOIIEHUIT». PyKOBOIWII PSIIOM HCCIET0BATENbCKUX MPOEKTOB U IKCIIEPUMEeHTOB. OCHOBAJI
JABHKEHHE «32 Pa3BUTHE YeJI0BEeYeCKUX OTHOIEHWID) U CTAJI OAHUM U3 OCHOBOIOJIOKHUKOB HIKOJIbI YeJ0BeYeCKHX
OTHOILEHUH.

BapuaHTsbl 0TBETOB:



A. A. ®aitonb
b. JI. . Mbniio
B. 1. Mak-I'perop

22. Jlan onpeaeJienne (popMaibHOM OPraHU3aIMK, €e COCTABHBIX 3JIEMEHTOB W MX HA3HAYeHUsl, BbI1eJINJ Cy0beKTUBHbIE 1
00beKTHBHbBIE ACIIEKTHI BJACTH PYKOBOAUTeIMA. PaccMaTpuBaJ HHAMBHIA KaK «CcTpaTeruveckuil pakrop koonepauum». K
(GyHKIMAM MeHeIKepoB OTHOCWI Pa3padoTky HauOosee 3 PeKTUBHBIX MYyTell MOAAepPKAHUS )KU3HECIIOCOOHOCTH

OpraHu3aluu.
BapuaHTBI 0TBETOB:

A. @.Y. Teitnop.
b. A.Il. CnoyH.
B. Y. bapnapn.

23. H3BecTeH CBOMMM HCCJI€eJ0BAHUSIMH B 00/1aCTH CTHJIeH pPyKoBOACTBA. IMEHHO OH BBISIBUJI TPH KJIACCHYECKHUX
CTWJISA PYKOBOACTBA: aBTOPUTAPHBIN, AeMOKPATHYECCKHNA M HEUTPAJIbHBIN.

BapuanTsl 0TBeTOB:

A. K. JleBuH.
b. A.Il. CnoyH.
B.I'. ®opa.

24, C‘-II/ITa.]'l, YTO TEKTOJOIusl 10/I>KHA CUCTEMATU3UPOBATb OFPOMHLIﬁ opraHmaunonmﬂﬁ OIIBIT Ye€J10BCYE€CTBA U
BOOPY/KHUTH pyKOBOI[HTeHeﬁ SJHAHUEM OPraHU3AINMOHHBIX 3AK0OHOB.



BapuaHTBhI 0TBETOB:
A. A.A. bornanos.
b. H.I'. PyOunmreiin.
B. H./I. Konagparnes.

25. H3o0pes cucteMy «ynpaBJieHHe MOCPEICTBOM Ilej1eiDy, COBEPIIEHCTBOBAI METOAUKH U TEXHUKH MOTHUBAIUHN U
CTUMYJIMPOBAHMS TPY/Aa MEPCOHAJA KOMIIAHU, TPeBU/e] NMOsSBJIeHHE HOBOT0 THIIA COTPYAHUKOB - «PA0OTHUKOB

3HAHUID.
BapuaHTbI OTBETOB:

A. T'. DmepcoH.

b. IL dpyxkep.
B. YU.U. bapnapa.

26. YTBep:KAaj, YTO KJIIOYOM K MOTUBALMM PA0OTHUKOB SIBJISIOTCA He JeHbI'H, a4 TO, KAaK Opranu3osana padora. Ilox
€ro pyKOBOJICTBOM 0bl1JIO IPOBEIeHO 00JIbIIOE YHCJIO0 UCCIeJOBAHNI M KOHCAJTHHIOBBIX PA00T 10 BHEJAPEHHIO
NporpamMm o0oramieHust Tpyaa.

BapuaHThl 0TBETOB:

A. A. Macnoy.
B. ®. I'epubepr.
B. M. YurMman.



27. IlpennpuHsJI NONbITKY cGOpPMYJNPOBATH HOBbIH MOAX0/ K YeJI0BeYeCKoi Npupo/ie, KAapAMHAJIBHO OTJINYAKIIHICS
OT TPAAMLHMOHHBIX NICUX0J0rH4YecKUX Bo33peHuil. [lepBasi u 3HaYuTeIbHAA padoTa 10 CHMX IOP 3aHUMAaET MOYETHOe
MeCTO B 30J10TOM (pOHe MUPOBOI NMCUXO0JOrHYECKOH MBIC/IH, B KOTOPOH ObliIa cGOpMYy/JIMPOBAaHA HEepapXHYeCKas
TeopHUs MOTPeOdHOCTEI.

|

BapuanTsl 0TBeTOB:
A. M. Yurmas.
b. B. PomerTn.
B. A. Macnoy.

28. ®dopmMyJaHpYeT W0 CONNATN3ANUH TPYIOBOI0 MPOIecca, HIe0 Pellaolleil poId B HeM YeJI0Be4ecKoro pakropa.
BMmecTe ¢ Ko/uTeraMu caesiajl OrpOMHBII MIar Briepea, NMPUMeHHB MPUHIHNHAAILHO HHOW MOAX0 K OLleHKe CAMOr0
padouero, paccMaTpuBasi ero He TOJbKO KaK 00beKT H3yYeHHUsI, HO U KAK TBOPAIIMii Cy0ObheKT, MHPOOLIYIIleHHe
KOTOPOro BO MHOI'OM IpeaonpeaessieT BO3MOKHOCTH MOBbIIIEHHS MPOU3BOANTEILHOCTH TPY/A.

BapI/IaHTbI OTBCTOB:

A. AK. T'acres.
b. K JleBun.
B. A.Il. MupomHu4€eHKO.

29. B ux opraHM3alMOHHOH TEOPHH OCHOBHOE BHHMAaHHe ObLI0 CKOHIIEHTPHUPOBAHO HA CJeAYIOIIHX MOMEHTAX: BO-
NepBbIX, PACCMATPUBAJIACH CYIIIHOCTh OPraHU3ANMH, BO-BTOPHIX, ABTOPAMH ObLIU BHIBUHYTHI H BCECTOPOHHE
000CHOBAHBI I'JIaBHbIE MPUHIIUIBI MOCTPOEHUS OPraHU3AIU, B-TPeThbHUX, ObLJI MPOBeAEeH AHAJIHU3 BJIUSHUSA
COBPEeMEHHBbIX NPHEMOB MeHelKMeHTa Ha AP PeKTUBHOCTh GPYHKIHMOHUPOBAHUSA NMPeNPUITHH U YPOBEHb
0J1arococTosiHus 001eCTBA U, B-4eTBEPThIX, OHU OJITHUMHU U3 NMEPBBIX B YNPAaBJeHYECKOH MbICIH 10KA3aJIH
0eCIoJIe3HOCTh MPOU3BOACTBA 0€3 MPOoaaK.



BapI/IaHTbI OTBCTOB:

A. A.®aitons u A.I1. CroyH.
b. ®. u JI. Tunbept
B. Ixx Mynu u A. Peiinn.

30. IInoHep B 00JacTH KaJeHAAPHOr0 IIaHMpoBaHusi. Pazpaboran cuctemy IJIaHOBBIX TPa@MKOB, MO3BOJIAIOIIUX
KOHTPOJIHMPOBATH BbINOJHEHHE IVIAHA 32 NPOLULJIbIH MEPUOA, TAK U COCTABJATH KAJCHIAPHbIE IJIAHbI HA MPEACTOA LA
nepuoa. Pazpadorau cucremy 3apadoTHOM IV1AThI, HHTETPUPYIOINYIO B ce0e 3J1eMEeHThI IOBPEMEHHOM U cIeJbHOU (popMm.
B nenTpe ero BHUMaHus BONPOCHI CTUMYJIHPOBAHUA TPyAa. OH pa3padoTa nepBy0 HAy4HO 000CHOBAHHYI0 METOAUKY
NMPeMHAIBHON CUCTEMBI OIIATHI TPYAA. OC00eHHOCTHIO ITOM CHCTEMbI ObLJIO TO, YTO MUHUMAJIBLHBIN 3apad0TOK
COXPAHAJICH HE3AaBUCHUMO OT CTENIeHHU HeJOBBINOJHEHHSI HOPMBbL. OH NpeNI0KUI rPaQUK, 10 KOTOPOMY KaK/AbIi
pado4unii MOr MPOCJIeIUTh 32 pe3yJIbTATAMHU CBOEr0 TPY/Aa U pa3Mepom 3apadoTrka. BHenpeHue npeMuaaibHOil cMCTEMbI

OIIAThI TPYyJAA MO3BOJINJI0 BJIBO€ MOBLICUTDL MMPOU3BOAUTEC/IBHOCTDb TPYAAa HA NPEANIP UATHH.
BapuanTel 0TBETOB:

A. @.Y. Teitnop.
b.T'. JI. I'anTT.
B. I'. Dmepcon.




